
THE POWERS AND DUTIES OF OFFICERS AND EMPLOYEES OF 

KARNATAKA FOREST DEPARTMENT 

 

I. PRINCIPAL CHIEF CONSERVATOR OF FORESTS (HEAD OF FOREST FORCE) 

KARNATAKA, BANGALORE. 

 

Administrative control over the other Principal Chief Conservator of Forests and functional 

Addl. Principal Chief Conservator of Forests and Chief Conservators of Forests. 

(1) General Administration and all establishment matters. 

(2) Forest Policy 

(3) Budget and Finance 

195 

(4) The respective units provided with the power of allocation of budget to unit offices both 

under non-plan and plan schemes, shall have to get the approval of the PCCF in deciding the 

physical and financial targets duly getting the programme of works approved. Any future 

deviation shall be with the prior approval of PCCF. 

(5) Internal Audit & Accounts of all the wings of the Department. 

(6) Forest lands, Mines, Minerals, Forest Conservation Act. 

(7) Works relating to CAMPA. 

(8) 13th Finance Commission, Medicinal Plants. 

(9) Updating, amendment, enforcing of the Forest Act and Rules, Manuals, Codes, Tree       

Preservation Act. Wildlife Act and Rules and other statutory provisions of the Department. 

(10) Consolidation of Replies of Public Accounts Committee matters, Subject Committee etc., 

by collecting respective replies from all the wings of the Department. 

(11) Principal Advisor to Government on all matters relating to Forestry and Wildlife. PCCF 

(Head of Forest Force) is assisted in the office in the respective matters by Addl. PCCF (Head 

Quarters & Co-ordination), Addl. PCCF (Head Quarters), CCF (Land Records), CCF 

(Communication & Information), CCF (Personnel), CCF (Forest Conservation), CCF (Legal 

Cell), CCF, CAMPA, CF (Budget & Audit), CF (Head Quarters), DCF (Head Quarters). 196 

 

II. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS (FOREST 

RESOURCE MANAGEMENT) BANGALORE. 

 

(1) Administering Territorial Circles & Divisions on matters relating to 

i. Forest protection, Development and Forest Resource Mangement. 

ii. Forest Sales and Forest Industries. 

iii. Rights and Privilages. 

iv. Annual Administrative Inspections. 

v. Any other works assigned by  Govt & PCCF (Head of Forest Force). He is assisted in the 

Head Quarters by CF (Forest Resource Management) 



III. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS (PROJECTS) 

BANGALORE. 

 

(1) Implementation of the Karnataka Sustainable Forest Management & Bio-diversity 

Conservation under Japan International Co-operation Agency. 

(2) All Social Forestry Schemes and extension activities. 

(3) Village Forest Committee. 

(4) Audit and Accounts under the projects including reimbursement of the claims under J.I.C.A. 

Projects. 

(5) Replies to Audit Objections, Public Accounts Committee matters and subject Committee etc 

and its submission to PCCF for consolidation. He is assisted in the Head Quarters by CF (Project 

Formulation & Planning) and Deputy Conservator of Forests (JBIC). 197 

 

IV. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS 

(EVALUATION, WORKING PLAN & TRAINING) BANGALORE. 

 

(1) Administering the works allocated to CCF, Working Plan, Evaluation and Training. 

(2) Evaluation of plantations raised under various budget heads both plan and non-plan including 

externally aided project. 

(3) Administering the time bound task of writing up working plans. 

(4) Training in the Department. 

(5) Fixing up the physical and financial targets to the CCF, Working Plan, Training in 

consultation and approval of the PCCF. 

(6) Consolidating the replies to Audit objections, Public Accounts Committee maters and subject 

Committee in respect of the wings attached and its further submission to PCCF. 

(7) Administrative inspections of the wings under its administrative control. 

 

V. CHIEF CONSERVATOR OF FORESTS (WORKING PLAN) BANGALORE. 

 

(1) Writing and Revision of Working Plans. 

(2) Survey and Demarcation of Forest Lands, C & D Lands and Government Land (Under the 

control of F.D.) 

(3) Implementation of GIS and Forest Documentation Information System. 

(4) Constitution of Reserve Forests under Section 4 and till their notification under Section 17. 

 

VI. CHIEF CONSERVATOR OF FORESTS (EVALUATION) BANGALORE. 

 

(1) Evaluation of all the afforestation works taken up in the Department under various Projects, 

Schemes, Funds and finalizing the reports thereon. 198 

 



VII. CHIEF CONSERVATOR OF FORESTS (TRAINING) BANGALORE. 

 

(1) Overseeing the functioning of the Training Institutes. 

      (2) Conducting induction training to Foresters, Forest Guards. 

      (3) Organizing Refresher course to executive sub-ordinates and ministerial. 

      (4) Training to NGOs, VFC Presidents, Members. 

 

VIII. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS  

(VIGILANCE) BANGALORE. 

 

(1) Forest Mobile Squads. 

(2) Vigilance Enquires. 

(3) Arms, Weapons. 

(4) Wireless Communication System Management. 

 

IX. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS  

(DEVELOPMENT) BANGALORE. 

 

(1) All Plan Schemes (other than the schemes monitored by other wings) viz., DDF, Building, 

RSPD, Sandal Development, Ecotourism, Bio Fuel, Mangroves, Central DDF, Buildings (Zilla 

Panchayath), S.D.P (Zilla Panchayath). 

(2) Mahatma Gandhi National Rural Employment Guarantee Scheme (MNREGS). 

(3) National Forestry Action Programme (NFAP) & Bamboo Mission. 

(4) Greening of urban areas. 

(5) Tribal sub-plan and Special Component Plan. 

(6) Replies to audit objections, Public Accounts Committee matters, Subject Committee etc., and 

further submission to PCCF. 

(7) Compiling and submission of MMR & KTP Reports. He is assisted in the Head Quarters by 

CF (Development) and MNREGS, NFAP & Bamboo Mission through respective CCFs.199 

 

X. PRINCIPAL CHIEF CONSERVATOR OF FORESTS (WILDLIFE) 

BANGALORE. 

(1) Administering the works allocated to PCCF, Wildlife and Chief Wildlife Warden Bangalore. 

(2) Fixing up the physical and financial targets pertaining to Wildlife Wing. 

(3) Consolidating Replies to Audit objections, Public Accounts Committee matters and Subject 

Committee matters in respect of Wildlife wing and submission to PCCF (Head of Forest Force). 

(4) Administrative inspections of the wing under its control. 

(5) Administering all the Wildlife units, sanctuaries & National Parks. 

(6) Wildlife Management, Protection and Development. 

(7) National Parks and Wildlife Sanctuaries. 



(8) Zoos including Zoo Authority of Karnataka and Safaries. 

(9) Biosphere Reserve and Biosphere Reserve and Bio-diversity Parks. 

(10) Management of protection of Tiger habitats duly assisted by CCF (Project Tiger) Mysore 

and Shimoga and Elephant corridors through CCF, Project Elephant, Mysore. He is assisted in 

the Head Quarters by Addl. PCCF (Wildlife). 

 

XI. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS 

(HEAD QUARTERS) BANGALORE. 

 

(1) Implementation of 13th Finance Commission. 

(2) M.P.C.A. Management & Development. 

(3) Assisting PCCF (HoFF) in Cash Section, Stores tools etc. 200 

 

XII. ADDITIONAL PRINCIPAL CHIEF CONSERVATOR OF FORESTS 

(RESEARCH & UTILIZATION) BANGALORE. 

 

(1) Administering works allocated to CCF (Research) / CF (Research). 

(2) Supervising the Research studies and other related activities under externally aided project. 

(3) Fixing of the Physical and Financial targets to CCF (Research) / CF 

(Research). 

(4) Consolidating the replies to Audit objections, Public Accounts Committee maters and subject 

Committee in respect of the wings attached and its further submission to PCCF. 

(5) Administrative inspections of the wings under its administrative control. 

d. Powers and duties of Territorial Conservators of Forests 

i) They are the officers in administrative charge of Forest Circles and are responsible within their 

respective areas, for the general direction and supervision of all forest works, for the control of 

establishment, of expenditure, sales and supplies and for the general management of forest 

ii) They are immediately subordinate to the Principal Chief Conservator of Forests/ Principal 

Chief Conservator of Forests (EWPRT) / Principal Chief Conservator of Forests (Wild Life) as 

the case may be in all matters. They will obtain orders and instructions from the Principal Chief 

Conservator of Forests/ Principal Chief Conservator of Forests (EWPRT) / Principal Chief 

Conservator of Forests (Wild Life) on professional questions such as working plans, Silvicultural 

operations, protection of forests and such other matters. 201 

iii) He should see that all money transactions are conducted in accordance with the rules in force; 

iv) He should also ascertain that the Deputy Conservator of Forests and other member of the 

controlling staff are conversant with their duties, that discipline is maintained and the forest 

works are properly supervised. 

v) He is responsible for the successful implementation of the Plan Schemes within his Circle. 



vi) He will regulate the budget allotment within his Circle and exercise control over the 

expenditure. He will also determine the physical and financial targets and sanction the annual 

plan of operations and implement. 

vii) He will control the execution of sanctioned Working Plans. 

viii) He will furnish his opinion, when sought for, to the Working Plan officers while drawing 

new Working Plans for forests in his circle. 

ix) He will make tours of inspection, visiting every Division in his charge as frequently as 

possible During these inspection tours, he will particularly inspect important forest works, see 

that the several forest operations are being carried out according to plan, examine the adequacy 

or otherwise of the protective measures and assess the work of the Deputy Conservator of 

Forests, Assistant Conservator of Forests and Range Forest Officers and their subordinate and 

the discipline and control maintained by them. 

x) He will conduct detailed inspection once a year of each Division. 202 

e. Powers and duties of Conservators of Forests working in functional posts: 

(a) Conservator of Forests (Training and Eco-tourism) : 

i) He is responsible for the induction training of Forest Guard and Foresters. 

ii) He is responsible for in-service training to the staff as well as officers of the department. 

iii) He is responsible for the JFPM related training to the departmental officials as well as non-

officials of the Village Forest Committees. 

(b) Conservator of Forests, Forest Research and Utilisation: 

i) He will guide, control and supervise forest research in Silviculture, Forest Utilisation and Soil 

Conservation. 

ii) He will keep himself abreast with the latest trends in Forestry research, utilisation of Forest 

products and developments in the Conservation of soil and moisture. 

iii) He will keep in close contact with other institutions conducting research in Forestry and also 

with the Forest based industrial concerns and coordinate research work at the Departmental level. 

iv) He will act as a liaison Officer between the Department and Forest Research Institutes on the 

one hand, and with the Industrial enterprises utilising forest products as raw materials on the 

other hand. 

(c) Conservator of Forests (Forest Conservation) 

i) He is the Nodal officer to deal with all matters related to forest conservation Act 1980 

ii) He will keep the details of forest lands granted and released for cultivation or other non 

forestry purposes, etc., 

iii) He will maintain the account of revenue lands transferred to the department, mutations of 

such lands, etc., 

iv) He is responsible for keeping account of the Forest encroachments and deal with all the 

encroachment related cases. 

v) He is responsible for the keeping the account of compensatory afforestation budget, planning 

and raising of compensatory afforestation. 

 



(d) Field Director, Project Tiger. 

i) He is responsible for implementing the tiger project drawn and approved by the Government 

of India, for preserving the existing tiger population, 203 and further increase its population. 

ii) He is responsible for the proper administration of all wildlife divisions coming under 

administrative control including proper implementation of all schemes coming under his 

jurisdiction. 

iii) He is responsible for the Wildlife management in the National Parks/Sanctuaries coming 

under his jurisdiction. 

iv) He is responsible for the regulation of Wilderness Tourism in his jurisdiction. 

(d) Conservator of Forests (Development): 

i) Establishment matters pertaining to the cadre of Range Forest Officers, Forester, Forest 

Guards, Forest Watchers, Driver and Surveyor. 

ii) Assets and Liabilities statements, correspondences regarding Annual Performance Reports in 

respect of Range Forest Officers, Superintendents. 

iii) All disciplinary cases pertaining to Range Forest Officers and other executive subordinates. 

iv) Correspondences relating to subjects pertaining to other Principal Chief Conservator of 

Forests, Addl. Principal Chief Conservator of Forests and Chief Conservator of Forests (Co-

ordination) 

v) Recruitment of Range Forest Officers, Foresters, Forest Guards and Watchers. 

vi) Any other subject specifically assigned by Principal Chief Conservator of Forests. 

(e) Conservator of Forests, Working Plans 

i) The duties of the Conservator of Forests, Working Plans consist of the survey of the growing 

stock, enumeration of trees, determination of rate of growth and calculation of annual increment 

of the principal species with special reference to the soil and climatic conditions of each locality 

and on the basis of data so collected, regulation of yield and preparations of Working Plans for 

exploitation, regeneration, Silvicultural treatment and protection of forests, while providing for 

the due exercise of the rights and privileges of the people including grazing of cattle.  

ii) He is also required to conduct survey of Forest areas and survey of the Forest resources, and 

prepare maps. 

iii) Careful planning of afforestation schemes and selection of suitable areas for different species 

form a part of the duties of the Working Plans. 

iv) He may also be required to conduct research in subjects specially allotted to him 

collaboration with the Silviculturists and such other works which may be allotted to him.204 

f. Powers and duties of Deputy Conservators of Forests: 

(a) Deputy Conservator of Forests (Territorial) 

i) The Deputy Conservator of Forests (Territorial) is responsible for the general management of 

the forests situated in his Division, the administration of the Division under his charge, the 

execution of all forest works in the Division and possesses direct control over the forest 

establishment employed therein. 



ii) He exercises a direct control over the Forest establishment in the Division and it is his duty to 

see that the Executive, protective, Ministerial and other forest staff in the Division maintain 

discipline and to their duties properly. 

iii) He is immediately subordinate to the Conservator of Forests of the Circle in all matters. 

iv) He will arrange for regeneration, improvement, exploitation and protection of forests 

according to sanctioned working plans, Working schemes or annual plan of operations or other 

orders. 

v) He will conduct sales, enter into contracts and supply timber and other forest produce to other 

Departments and to the public. 

vi) He will realise the revenue allotted to his Division and control the expenditure in the 

Division. 

vii) He will deal finally with all forest offence cases in the Division. 

viii) The Deputy Conservator of Forests will conduct inspection of all forest works in the 

division and check-measure works as prescribed in the Forest Account Code, recording the result 

of such measurements in the Measurement books or Field Note books maintained for the 

purpose. Though the Assistant Conservator of Forests were specially meant for check-

measurement of works, the DCF has to check-measure a minimum 10% of the works. Wherever 

there are Technical Assistants attached to the Deputy Conservator of Forests (Territorial), he 

may delegate his duties of inspection of Forest works and their checkmeasurements partly to his 

Technical Assistant. 

ix) It will also be the duty of the Deputy Conservator of Forests (Territorial) to see that Forest 

and plantation journals Control books and Control journals are posted up to-date, The Deputy 

Conservator of Forests (Territorial) should strictly adhere to the provisions of the sanctioned 

Working Plans and take prompt action in obtaining the sanction of the authority competent for 

the deviations, if any, found necessary in their practical application. In respect of forests for 

which no Working Plans exist or forests for which Working Plans have expired, the Deputy 

Conservator of Forests (Territorial) will prepare a Working scheme for such forests duly 

approved by the Government of India and work them 205 accordingly till they are brought under 

a Working Plan.  

x) The Deputy Conservator of Forests (Territorial) should make surprise inspections of the 

Assistant Conservator of Forests Office / Range Forest Offices when they are touring in the 

neighborhood of such Ranges and look into the cash book and verify the cash balance and record 

a certificate of such inspection and verifications in the cash book, bring to the notice of the 

Conservator of Forests any omission or irregularity found during such inspections. xi) Prompt 

recovery of revenue outstandings of the Division is one of the most important duties of the 

Deputy Conservator of Forests (Territorial). He should take energetic action for settling the 

outstandings. In cases of recovery of revenue outstanding resting with the authorities of the 

Revenue Department for recovery as arrears of Land Revenue, the Deputy Conservator of 

Forests (Territorial) should keep the concerned Revenue Officer reminded at regular intervals 

and should bring to the notice of the Conservator of Forests cases of inordinate delay. Wherever 



legal proceedings in Civil Courts are found expedient for the recovery of revenue outstandings, 

the Deputy Conservator of Forests (Territorial) should take prompt steps, obtaining the necessary 

sanction from the competent authorities. As regards revenue outstandings due from the 

Government departments for supplies made, he should see that there is no delay in preferring the 

bills and that regular reminders are issued for the return of the accepted bills. The Deputy 

Conservator of Forests (Territorial) is held responsible for the recovery of all outstandings. 

xii) Within the frame work of Forest Account Code, the Deputy Conservator of Forests 

(Territorial) will regulate and control the grant of advances for works to the disbursers and it is 

his duty to see that the advances sanctioned by him to the disburser are actually covered by the 

work done, or supplies made or services rendered or by cash recovery when such advances are 

made, and that proper sureties or sufficient securities are taken in respect of advances made. 

Prompt steps to sanction the estimates of works or to obtain sanctions of the higher authorities 

for the estimates of works, as the case may be, before the commencement of the work should be 

taken by the Deputy Conservator of Forests (Territorial). 

xiii) The Deputy Conservator of Forests (Territorial) will check the license books and accounts 

of each license issuing officer. 

xiv) The Deputy Conservator of Forests (Territorial) should test check the stock of timber and 

sandalwood whenever he visits a Timber Depot or Sandalwood depot during his inspection tours. 

In cases where the charges of timber and sandalwood depots are not held by a Gazetted 206 

Officer, it is the duty of the Deputy Conservator of Forests (Territorial) to check the entire stock 

of timber or sandalwood, as the case may be, once in a year either by himself or through his 

Technical Assistant and submit an annual stock taking report to the Conservator of Forests. This 

report should exhibit not only the book balance of each kind of timber or each class of 

Sandalwood, but also results of comparison of the same with the figures arrived at by actual 

counting, measurement or weighment, as the case may be. In respect of timber, he should also 

check the timber sold, but not paid for and also timber paid for but not removed by purchasers. A 

detailed list of timber available in the Depot or a detailed list of different classes of Sandalwood 

available in the Depot at the time of Stock-taking should be appended to the Stocktaking report. 

xv) It is an important duty of the Deputy Conservator of Forests (Territorial) to see that the rules 

regarding the transit of Forest produce are scrupulously enforced by the subordinate executive 

and protective staff, that the forest check-posts established for the purpose function properly 

and that the system of issue of passes for the transit of forest produce is properly; controlled and 

regulated. 

xvi) He may also be required to perform any special work or duty which may be entrusted to him 

by his superior. 

xvii) (a) Regarding maintenance of Departmental elephants he is generally responsible for the 

maintenance, up-keep, care and proper working of the elephants in the Division. 

(b) He will approve the programme of work for elephants drawn by the Range Forest Officer. 

(c) He will be responsible for proper distribution of elephants for work in the Division. 



(d) When in camp, he may supervise feeding of elephants, check the work of elephants, take 

notice of short or inefficient work turned out, inspect the elephants and see to their condition and 

fitness and inspect the elephant gear and see to their adequacy and good repairs. 

(e) He may conduct surprise inspection of stock of rations and record notes of his inspection. 

(f) He may check the registers of work turned out by elephants and cost of feed and keep of 

elephants. 

xviii) He will make annual inspection of accoutrements. 

xix) He will make regular inspection of Forest boundaries and take step for boundary 

consolidation. 

xx) He is responsible for the implementation of Joint Forest Planning and Management (JFPM) / 

Forest Development Agency (FDA) process as per 207 the guidelines in force and proper 

functioning of Village Forest Committees. 

xxi) He will conduct annual inspection of all the subordinate offices under his jurisdiction. 

xxii) He is responsible for the timely submission of Annual Plan of Operations to the 

Conservator of Forests for sanction. 

(b) Deputy Conservator of Forests (Zilla Panchayat): 

i) He is subordinate to the Conservator of Forests of the respective circle. 

ii) He is responsible for the proper implementation of various Social Forestry programmes and 

other afforestation schemes under Zilla Panchayat as well as department. 

iii) He will co-ordinate with the local self governments/bodies at different levels. 

iv) He will conduct annual inspection of all his Subordinate offices. 

v) He is responsible for the implementation of Joint Forest Planning and Management (JFPM) / 

Forest Development Agency (FDA) process as per the guidelines in force and proper functioning 

of Village Forest Committees. 

vi) He is responsible for the timely submission of Annual plan of Operations to the Conservator 

of Forests for technical sanction to the Conservator of Forests. 

(c) Deputy Conservator of Forests/Assistant Conservator of Forests, 

Wildlife/National Parks/Sanctuaries 

He will perform all the functions of territorial Deputy Conservator of  Forests, but as per the 

sanctioned Management plan by the Chief Wildlife Warden. Any deviation in the management 

plan has to be approved by the Chief Wildlife Warden. 

(d) Deputy Conservator of Forests, Head Quarters: 

i) He assist in Establishment matters pertaining to Non-gazetted staff under Ministerial category. 

ii) Daily wage, MRE, Supernumery employees correspondences. 

iii) Compassionate appointment correspondences. 

iv) Cash Section and Stores Section. 

v) Monitoring replies to LA/LC, Loksabha/Rajyasabha questions. 

vi) Dealing, Subject Committee, Assurance Committee, Petition Committee 

etc. 

vii) Any other subjects assigned by Principal Chief Conservator of Forests. 



(e) Silviculturists 

i) They will work under the direction of the Conservator of Forests, Forest Research & 

Utilisation Circle and in collaboration with the territorial 208 Forest Officers and conduct 

research into problems confronting the forestry practices in the State. 

ii) Their sphere of work includes evolution of plantation and regeneration technique of various 

species, introduction of exotic species of economic value, investigation of methods for the 

improvement of the growing stock and soil fertility, finding out of suitable species for the 

afforestation of denuded and arid tracts; cultivation of medicinal plants and other of economic 

importance and such other things. He will also investigate measures for the conservation of soil 

and moisture and measures for controlling and preventing any disease concerning plant 

species and weed problems. 

iii) They will compile statistical data regarding the rate of increment and prepare volume and 

yield tables for important species. Compilation of a Silvicultural ledger of various species is an 

important duty of the silviculturist. 

iv) They will conduct experiments in Forest Genetics, hybridisation of different species, and seed 

origin. He will, for the above purposes, maintain necessary experimental, research and 

demonstration plots. 

v) They will be the co-coordinating agency for the supply and distribution of seeds and other 

planting material both within and outside the State. 

vi) They will keep regular contracts with the Central Silviculturist, Dehra Dun and the 

Silviculturists of the other States, exchange notes with them, keep abreast with the development 

in Silvicultural research and conduct and guide the Silvicultural research in the State. 

vii) They may also be required to do any special work or duty that may be entrusted to him by 

his superior officers. 

g. Powers and duties of Assistant Conservators of Forests: 

(a) (i) He is immediate subordinate to the Deputy Conservator of Forests in all matters, receives 

orders and instructions from him and assists him in supervision and inspection to ensure quantity 

and quality of works like departmental logging, plantation works, building and communication 

works, fire protection/control works in addition to Silvicultural works in which technical skill 

and knowledge is required. 

ii) He will frequently inspect the Range Forest Offices, the timber depots, check-posts and 

license issuing stations within his Sub-Division and see that the works therein are carried on 

properly and the accounts, registers and books are maintained in order and posted up to date. He 

will also check the stock of timber in the depots under the Range Forest Officer or foresters and 

the accounts of the timber transactions maintained therein and bring cases of irregularities to the 

notice of the Deputy Conservator of Forests. 209 

iii) He will compound or deal with the forest offence cases booked by him or the Range Forest 

Officers within the powers delegated to him as per the Karnataka Forest Rules 1969. 

iv) He will conduct petty sales of forest produce and sanction the highest bid under the powers 

delegated to him as per Karnataka Forest Rules 1969. 



v) He is responsible for the eviction of encroachments in his jurisdiction. 

vi) He is responsible for the proper functioning of wireless network in his jurisdiction. 

vii) He is responsible for control and supervision of Saw Mills and other wood based industries 

in his jurisdiction. 

viii) He is responsible for proper implementation of Joint Forest Planning and Management 

(JFPM)/forest Development Agency (FDA) activities in his jurisdiction. 

ix) He is responsible for organising night patrol activities of his jurisdiction. 

x) He will inspect personally the forest area where illicit fellings have occurred and take 

immediate remedial measures and keep informing the Deputy Conservator of Forests 

immediately. 

xi) He will be assisting the Deputy Conservator of Forests in technical and any other maters 

entrusted to him by the Deputy Conservator of Forests. 

(b) Forest Utilisation Officer 

i) The duties of the Forest Utilisation Officer will include among other things, the 

encouragement of more effective and intensive utilisation of forest products in trade, industries, 

etc., popularisation of the various indigenous forest products as substitute to those imported, 

improvement in the logging technique and tools by mechanisation to save loss during conversion 

and the finding out of ways and means for the proper utilisation of inferior species of trees by 

seasoning, preservative-treatment or processing such timbers into various types of processed 

woods. 

ii) It is his duty to study the trends in the market for timber and other forest produce and work in 

collaboration with the territorial Deputy Conservator of Forests, to secure the best price for the 

timber and other forest produce sold by them. 

iii) He may freely supply information to the general public and industries whenever information 

regarding the utilisation, suitability and availability of any species of timber or other forest 

produce and such other matters as are sought for by them. Results of research in forest products 

in the country should be published by him through proper media. 210 

iv) Besides conducting research and investigation in the utilisation of forest products, he will 

pool information on the developments in the utilization of forest products in the country and 

outside. 

v) It is his duty to arrange for proper publicity and propaganda to secure more favourable new 

markets for the forest products of the State. 

vi) He will give expert opinion after a thorough examination in cases referred to him to examine 

any samples of wood in any legal proceedings. 

vii) It is his duty to do any special work that may be entrusted to him by his superior Officers. 

h. Powers and duties of Officers in charge of Timber Depots, Sandalwood 

Depots: 

i) These Officers are responsible for the proper functioning of the organisation under their 

charges, the stock of forest produce transacted therein, the maintenance of accounts, registers and 

books in respect of such transactions and for the control of the establishment employed therein. 



ii) It is the duty of the Depot Officer to correctly measure and/or weigh the timber or sandalwood 

received at the depot and clarify the same in his presence. 

iii) The release of timber or Sandalwood to the purchaser will be in accordance with the terms of 

sale or supply. 

iv) They will also be responsible for the safety of the stock of timber, sandalwood, machinery, 

etc., under their charge and they will take adequate precautions in this behalf. 

v) These officers work under the immediate control of the Deputy Conservator of Forests and 

receive instructions and orders from them. 

i. Powers and duties of Officers in charge of Mobile Squads: 

i) The administrative control of squad is vested with the Deputy Conservator of Forests or 

Conservator of Forests depending upon the administrative convenience and the officer in charge 

of a squad may thus be under the immediate control of the Deputy Conservator of Forests or 

Conservator of Forests as the case may be, and from whom he will receive instructions and 

orders. 

ii) The squad Officer will exercise proper control over the establishment under him and will see 

that they maintain discipline and do their work properly. 211 

iii) He will keep regular contacts with the territorial controlling, executive and protective staff 

and detect cases. 

iv) He should always be Vigilant and maintain informants at strategic places to obtain 

information regarding the activities of the smugglers of forest produce. 

v) He and his staff should constantly patrol the forest and the customary routes through which 

forest produce is smuggled and see that the incidence of smuggling of Forest produce is reduced. 

vi) Checking of forest produce in transit and detection of cases violating the transit rules would 

be the most important duty of the Mobile Squad. 

vii) The squad Officer and his staff may seek the assistance and cooperation of the Officers of 

the Police Department/Special Police C.I.D., (Forest cell). 

j. Powers and duties of Range Forest Officers: 

i) The Range Forest Officer is the officer in executive charge of the Range and he his responsible 

for the efficient management of the Range, for the custody and condition of all Government 

property in his charge, and for the discipline, conduct and work of all his subordinate staff. 

ii) He is responsible for the execution of all works in the Range with the help of his Foresters and 

Guards and according to the instructions and orders of the Deputy Conservator of Forests. 

iii) He is responsible for the collection and credit of Forest revenue, for the prompt and correct 

payment of all sums due for the works executed. 

iv) He must carry out his inspections diligently and see that all his subordinates do their work 

properly. In the event of serious misconduct on the part of any of his subordinates, the Range 

Forest Officer should report the case to the Deputy Conservator of Forests with the explanation 

of the subordinates for taking further disciplinary action as per rules. 

 v) He is also responsible for the correct maintenance of all accounts, relating to revenue, 

expenditure, stocks of timber and other forest produce, yield of forest produce and other matters 



connected with the Range, the punctual submission of his accounts and reports and the proper 

handling of his correspondence in the manner laid down by departmental code and manual. 

vi) He should prescribe a definite programme of work from time to time for execution by each 

subordinate, and see that the works thus assigned are properly carried out. 212 

vii) In order to keep the subordinates in the strict path of duty, the RFO will undertake constant 

supervision and surprise inspections. The inspection of a Beat by the Range Forest Officer 

should relate mainly to— 

(1) The examination of the Guards uniform, clothing, accoutrements, and other Government 

property that may be entrusted to his charge. 

(2) The inspection of the Forest Guards’ diary book, F.I., report book, maps and plan of the Beat 

and order file. 

(3) the inspection of the state of protection and the state of boundary lines and boundary marks 

of the reserved and other forests in charge of the Forest Guard, and 

(4) The inspection of such special works in the Beat as may have been entrusted to him for 

execution. 

viii) The state of protection and demarcation of the forest should receive the Range Forest 

Officer’s special attention. Evidence of illicit fellings, Goat browsing, cattle trespass in closed 

areas, and the proper maintenance of sign-boards to indicate areas closed and open to grazing 

should also receive his attention. 

ix) He should check the muster-rolls and the mazdoors engaged for any work in the Range as 

prescribed in Forest Account Code. 

x) He will execute the sanctioned works at the proper time, incur expenditure on departmental 

works at the rates not exceeding sanctioned rates and record the measurements and quantities of 

work done in the books and registers maintained for the purpose. 

xi) He is also responsible for the timely disbursement of pay and allowances of the subordinate 

staff. 

xii) It is his duty to explain to his subordinates, the existing rights and privileges of villagers, if 

any, in the forest and the legal actions to be taken when necessary under the Forest Act and 

Rules. 

xiii) He should inspect periodically the, accounts of the Depot Officers under his control, report 

to the Deputy Conservator of Forests, cases of any irregularity or default. 

xiv) Whenever forest rest houses are inspected the Range Forest Officer should examine the rain-

gauge, if any set up in the compound, and check the entries made in the Rain-gauge register. He 

should also examine the bungalow book and ascertain whether clients noted in the register as 

Paid have been duly brought to account. If any repairs are needed, whether to roads, bungalows, 

or furniture he should prepare and submit the necessary estimates to the Deputy Conservator of 
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xv) Laying out of coupes accurately, where the Surveyors are not available, and marking of trees 

for felling or reservation is the responsibility of the Range Forest Officer. xvi) The Range Forest 

Officer is responsible for clearing and fire-tracing of all fire lines in his Range. He should 



proceed immediately on receipt of intimation of any fire occurrence to the spot and take prompt 

steps for extinguishing. xvii) It is the duty of the Range Forest Officer to submit the annual plan 

of operations estimates for works to the Deputy Conservator of Forests for sanction and take up 

the execution of the work on receipt of such sanction. All measurements of works completed 

should be recorded on the spot in the Field Note Book or Measurement Book, as the case may 

be, by the Range Forest Officer under his dated signature. 

xviii) Detection of forest offences and their investigation, filing of charge sheets in respect of 

cases ordered for prosecution by the Deputy Conservator of Forests and the successful 

prosecution of forest offence cases in law courts form part of the important duties of the Range 

Forest Officer. 

xix) While executing works given out on contract basis, the Range Forest Officer should 

carefully study the terms of the agreement, specifications, plans, estimates, etc., and see that they 

are scrupulously observed, without allowing for any deviations except under the orders of 

the Deputy Conservator of Forests. 

xx) Correct valuation of forest property is an important duty of the Forest Range Officer and he 

will be responsible for any under estimation or over-estimation of its value. 

xxi) (1) He should not allow elephants to keep idle for want of timber or want of dragging gear. 

(2) He will see the contractor supplies proper rations in time, and arrange for their receipt, 

storage and issue. He will prepare monthly bills of contractors for the supply of rations. 

Whenever it is found necessary, he will arrange for the local purchase of rations and other 

articles. 

(3) He should make surprise inspections of stock of rations with each Mahut. 

(4) He will pay surprise visits to elephant camps at feeding hours and supervise over feeding of 

elephants. 

(5) He will be responsible for the proper extraction of work from each elephant and report cases 

of Mahuts who are not extracting proper work from the elephants to the Deputy Conservator of 
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(6) When elephants are reported sick, he will instruct the Jamedar to attend to First Aid 

treatment, if of ordinary nature. In serious cases, he will immediately wire to the Veterinary 

Inspector incharge of elephants to proceed forthwith for treating the sick elephant. He may 

indent upon the services of the Local veterinary Inspector in emergent cases. In any case, he 

should keep the Deputy Conservator of Forests informed of the action taken. 

(7) He should attend to the immediate repairs of the elephant gear, etc., so as to avoid dislocation 

of work. 

(8) He will exercise disciplinary control over Jamedar, Mahut and Kothal and take suitable 

action in cases of negligence of duty, malpractice, etc. He will also see that they wear the 

prescribed uniforms while on duty. 

(9) He will maintain registers of (1) Record of cost, feed and keep of elephants, (2) Weekly 

statement of work turned out by elephants, (3) Record of work turned out by elephants during 



each month and (4) Record of cost of feed and maintenance of elephants and the value of work 

turned out and submit monthly statements in the prescribed forms to the Deputy Conservator of 

Forests. 

(10) He will maintain service registers of each elephant under his charge and make the necessary 

entries therein and record periodic measurements required to be recorded. 

(11) He is responsible to prevent Forest encroachments. 

(12) He is responsible for the proper implementation of Joint Forest Planning and Management 

(JFPM)/Forest Development Agency (FDA) and proper functioning of Village Forest 

Committees in his range. 

k. Powers and duties of a Veterinary Inspector in charge of 

Elephants: 

i) He is responsible for the medical treatment of elephants under his charge. 

ii) The veterinary Inspector should examine each elephant at least once in a month. 

iii) He will prescribe rations for the working, non-working and sick elephants. 

iv) He will supervise over feeding of elephants during his inspections and also check the stock 

and quality of rations. 

v) He will submit annual indents for the supply of medicines required for the year and stock 

them at a central place. He should keep in each 215 elephant camp a medicine chest with 

sufficient stocks of medicines in charge of the Jamedar for First Aid treatment. 

vi) It will be his primary duty to attend on a sick elephant immediately on receipt of a report of 

sickness. 

vii) He will also supervise over proper training of elephants. 

viii) He will maintain a Health register of elephants and forward to the Range Forest Officer, 

Deputy Conservator of Forests and Conservator of Forests a fortnightly health report. 

ix) He will maintain a stock register of medicines and a clinical register indicating the treatment 

given to sick elephants. 

x) He should see that the Jamedar, Mahut and Kothal take proper care of the elephant, regarding 

feeding, pasturing, watering, bathing of the animal, that the elephants are not unnecessarily 

teased or over worked, that the sanitation of the elephant camp is properly maintained and 

report to the Range Forest Officer the conditions of the elephant gear, etc., wherever necessary. 

l. Powers and duties of Foresters: 

i) Where a Forester is posted to the charge of a Section he is directly responsible to the Range 

Forest Officer for the proper protection of the forests and other Government property included in 

his Section and for the execution of such works as may be ordered to be carried out in it. 

ii) He should maintain the discipline of the Forest Guards and see that they know their duties and 

carry them out efficiently.  

iii) He should have a thorough knowledge of the nature and extent of the forest property 

entrusted to him and protect it with utmost vigilance and diligence. 



iv) He should, by frequent patrolling and perambulation of the Beats under his jurisdiction see 

that the Beat Guards maintain the boundary lines and boundary marks of forests in proper repairs 

and order and that illicit fellings, Goat-browsing, and grazing in closed areas do not take place in 

their Beats. 

v) He will assist the Range Forest Officer in the execution of special works, detection and 

investigation of forest offences, issue of passes when specially authorised, checking of forest 

produce in transit. He will also assist the Range Forest Officer in laying out of coupes, marking 

for felling, reservation of standards, and in controlling the extraction and removal of timber or 

other forest produce from the coupe. 

vi) He should have a thorough knowledge of the rights and privileges of the villagers in his 

Section and regulate the removal of forest produce by right and privilege holders accordingly and 

as per the rules in force. 216 

vii) Supervision over the maintenance of fire-traces in the Reserved Forests protected and 

plantations, etc., during the fire season, control over the work of the Fire-patrols is engaged for 

the protection of forests from fire and surprise visits to ensure that each Beat Guard and Fire-

Patrol is vigilant, are the duties of the Forester in charge of a Section. It will be his duty to take 

immediate steps to extinguish the fire, if any, observed by him or reported to him, collecting all 

the available assistance from the neighbouring villages, right and privilege holders, and forest 

contractors and lessees.  

viii) He should, when required by the Range Forest Officer, maintain the muster-roll of labourers 

engaged on departmental works, and render the accounts to the Range Forest Officer. 

ix) While supervising the works of contractors, he should be in a position to control the works, 

having a complete knowledge of the terms of the contract specifications, plans, estimates, etc. 

x) He will also collect drift and stranded timber in his Section and take temporary custody of 

timber and other forest produce seized in forest offence cases. 

xi) He should see that the First Information report in respect of forest offences detected by him 

and his Beat Guards are promptly sent to the Range Forest Officer and The Deputy Conservator 

of Forests and the seizure reported to the concerned Magistrate. 

xii) He will carry out Silvicultural works such as sowings, plantings, cultural operations, nursery 

works, Collection of seeds, etc., as ordered by the Range Forest Officer. 

xiii) He will maintain registers, books and accounts required of him, render the accounts and 

returns, if any, thereof and submit his weekly diaries to the Range Forest Officer punctually. 

xiv) He will be the Secretary, Village Forest Committee of his jurisdiction and he is responsible 

for the proper functioning of the Village Forest Committees. 

xv) He is responsible to prevent Forest encroachments of his jurisdiction. 

m. Powers and duties of Elephant Jamedar/Forester incharge of 

Elephants: 

i) He will work under the orders of the Range Forest Officer in whose Jurisdiction the elephants 

are stationed for work. 



ii) He is responsible for the execution of each day’s work, and will see that elephants leave the 

camp for their daily work early in the morning and put in at least 6 hours of work each day. He 

should go with the elephants to the work spot and see that the Mahuts extract from each 

elephant the work prescribed for it. 217 

iii) He should see that the Mahuts do not ill-treat the elephants. 

iv) He should see that the Mahuts are trained to exercise proper control over their elephants. 

v) He should see that the elephants gear is kept by the Mahuts in good and efficient condition. 

vi) He will see that the elephants are well washed and kept clean. 

vii) He will see that Kothals keep the elephant stand clear of dung etc. 

viii) He will see that each elephant gets the prescribed feed at the prescribed time daily. 

ix) He will see that the elephants that are set free in the forest for grazing in the evening are taken 

to an area of forest where there is good grass and fodder and that they are properly hobbled. 

x) He will see that the Kothals collect grass and branch fodder whenever available for feeding 

the elephants. 

xi) He will report breakage of accoutrements to the Range Forest Officer and arrange with his 

approval for the immediate repair or replacement of the damaged or broken articles. 

xii) He will attend to the First Aid treatment of elephants sick or injured in ordinary cases, and 

report to the Range Forest Officer. 

xiii) He should exercise disciplinary control over Mahuts and Kothals. xiv) He is also 

responsible for the proper training of the elephants. 

n. Powers and duties of Beat Guards: 

i) to know the boundaries of his Beat thoroughly, prevent encroachment, protect his Beat against 

injury from fire or other causes. 

ii) To patrol the forests constantly in his Beat to prevent offences; where the offences are 

detected, he must submit First Information reports promptly to the Range Forest Officer and the 

Deputy Conservator of Forests and assist the Forester and the Range Forest Officer in their 

further investigation. 

iii) to maintain the boundary lines and boundary marks of Reserved and other forests in proper 

order and repair. 

iv) He should see that the rights and privileges existing, if any, in the forest of his Beat are not 

infringed by the villagers. 

v) He should cut creepers and climbers during his perambulations in the forests. 

vi) He should keep the sign-boards and name-boards of forests and plantations and boundary 

marks of coupes in good condition and repair. 218 

vii) He should know all areas open and closed to grazing in his Beat, provide sign-boards, 

indicting areas closed to grazing, and see that no grazing takes place in the areas closed. He 

should never permit goat browsing in the Reserved and Protected forests under his charge. 

Trespassing cattle should be impounded in the nearest cattle pounds and the offence reported to 

the Range Forest Officer with the pound receipt. He should prevent unauthorised lopping of 

trees. 



viii) He should collect drift and stranded timber. 

ix) He should check licenses (Permits), control their execution and attest and date the 

endorsement of such check on the license. All licenses checked at a Forest checking station 

should be noted down with necessary particulars in a register to be maintained by him. 

x) He should check forest produce in transit and see that the forest produce is not removed 

except in accordance with the transit rules. 

xi) He should possess a knowledge of the several forest works that are in progress in the Beat 

and control and supervise over such of the works as ordered by Section Forester and the Range 

Forest Officer. He should also know the forest contracts and leases under operation in his Beat 

and the obligations imposed on such contracts and leases with a view to enforce them. 

xii) He should be vigilant and be on the look out for fires in the fire season, fire trace the fire-

lines in good time, prevent kindling of fire public or private way in forests, control and supervise 

over the work of firepatrols engaged and take immediate steps to put out the fire in the event of 

their occurrence by collecting the neighbouring villagers, right and privilege holders and 

workmen of the contractors and lessees, if any, in the areas. He should, for that purpose, know 

who are all legally bound to render assistance in case of forest fires. 

xiii) When he is entrusted with any special works involving the employment of labourers on 

daily wages, he should maintain the muster-roll correctly. 

xiv) He should carry out silvicultural works such as sowings, plantings, nursery works, collection 

of seeds, creeper cutting, pruning, thinning of coppice-shoots, and such other cultural operations 

as ordered by the Section Forester or the Range Forest Officer. 

xv) He should know every feature of his Beat. 

xvi) Whenever he is entrusted with the charge of any rest-house or inspection-lodge or Forest 

bungalow, he should keep them, their compounds, and approach roads clean and tidy and protect 

them and the furniture and other articles kept in them safe from damage. He should also protect 

all Government property, such as roads, bridges, buildings, check-post, Rain-gauge stations, etc., 

in the Beat and promptly report any damage to them to the Range Forest Officer. 219  

xvii) He should affix on all illicitly cut stumps of trees in the forest, a hammer mark prescribed 

for the purpose, make a note of the exact locality, description and number of such stumps in his 

diary book and report about them to the Range Forest Officer. Where such hammer-marks are 

not found and when no reference to the report made can be produced, it will be presumed that the 

Forest Guard has failed to patrol and perform his functions properly. 

o. Powers and duties of the Ministerial Employees: 

(a) Administrative Officer 

i) He is the Ministerial head of the Staffs of different offices in the Head Quarters at Bangalore. 

(b) Administrative Assistant 

i) He is assistant to the Administrative Officer and is also the ministerial head of the staff, where 

the post of Administrative Officer is not existing. 

(c) Gazetted Manager 



i) To receive and open tappal (other than D.O. & Confidential letters) and arrange distribution 

among different sections. 

ii) To sanction Casual Leave and Earned Leave up to two month to the staff of the office. 

iii) To attest entries in the Service Registers. 

iv) To sign fair copies of routine communication addressed to subordinate officers, and other 

offices and to issue reminders. 

v) To issue first D.O. reminders to Asst. Conservators of Forests of Sub- Division and Range 

Forest Officers and to approve drafts which do not involve financial implications or sanctions 

and also to dispose of routine correspondence. 

vi) To order closure of files and sending them to record section, duly maintaining the Record 

Room property. 

vii) To verify the Cash balance and attest the General Cash Book entries and check stamp 

accounts. 

viii) To sign the pay, TA and Contingent Bills of the Non-Gazetted Staff of the Division Office. 

ix) To ensure timely submission of Cash Accounts to Accountant General, Bangalore. 

x) To issue receipts for cash received in the office and arrange for remittance. 

xi) To sign and issue invoice in respect of permit books, forms, stores, tools, etc. after checking 

the stock and after obtaining sanction from the Deputy Conservator of Forests. 220 

xii) To conduct annual verification of stores. 

xiii) To conduct Monthly Inspection of sections as per office procedure. 

xiv) To ensure timely/prompt reconciliation of Revenue & Expenditure figures w.r.t. Accountant 

General and UTC & DCB. 

xv) To ensure prompt recovery of outstanding dues to Government by watching DCB. 

xvi) To ensure timely submission of Monthly, Quarterly, Yearly Returns to the higher 

authorities. 

xvii) He will be having overall supervision over the staff and ensure smooth functioning of the 

office, with due co-operation of all the staff. 

xviii) Any other specific works assigned by the Deputy Conservator of Forests. (d) 

Superintendent 

i) The Superintendent working in the Division Office responsible to the Manager with regard to 

the works assigned to him. 

ii) He will have the responsibility of dealing with the works relating to Budget, Accounts, 

Timber Accounts, DCB., Compilation of Stores, tools and plants with experienced assistance of 

First Division Assistants/Second Division Assistants. 

iii) The Division Superintendent will be the custodian of cheque books, Accounts Vouchers and 

valuable documents and will post up the cash book as and when transaction takes place. 

iv) He is responsible for the prompt and timely reconciliation of revenue and expenditure figures 

w.r.t. Accountant General Figures, UTC, UFI, besides furnishing replies to Public Accounts 

Committee. 

v) Inspection Reports, Watching DCB and timely collection of outstanding dues to Government. 



vi) He is also responsible for rendering all periodical returns pertaining to Accounts, Budget, 

Stores tools & plants, timber accounts, DCB, list of estimates sanctioned in Division Office, 

completion reports of works, annual reports etc. 

vii) He will also carryout any other works assigned by the Manager. 

viii) All files relating to the above compilations should be routed through the Manager for 

approval of the Deputy Conservator of Forests. 

(e) Chief Accounts Officer 

i) He is the Principal Advisor as regards Accounts/Budget/Audit. 

ii) Assist the Principal Chief Conservator of Forests on the overall accounts, budget, loans and 

advances to officials, etc. 

iii) Reconciliation of accounts, replies to audit objections C and AG para and all matters 

pertaining to PAC, Assurance Committee and such other statutory Legislative Committees under 

the guidance of Addl. Principal Chief Conservator of Forests (P&A). 221 

iv) Monitor and report to the Principal Chief Conservator of Forests on allocation of funds under 

Externally Aided Projects, Plan Schemes, etc., being handled by the Principal Chief Conservator 

of forests (Wildlife and EWPRT) and other Chief Conservator of Forests. 

v) Internal audit of the unit officers of the Department and report to Principal Chief Conservator 

of Forests. 

vi) Any other subjects assigned by Principal Chief Conservator of Forests, Addl. Principal Chief 

Conservator of Forests (Personnel and Administration). 

(f) First Division Assistant 

i) All files starting from the Second Division Assistant are routed through this level. 

(g) Second Division Assistant 

All files are attended to and begins at this level in the Forest offices. 

(h) Personal Assistants (Typists, Stenographers) 

i) They help in the day to day typing of reports, letters, statements and returns and taking down 

dictations. 

(i) Data Entry Operators 

i) To compute and enter datas of the projects and of database 

ii) To maintain files as is directed 

iii) To perform all duties as instructed on time to time by the Concerned officers 

(i) Peons 

i) To assist the officer and officials of the department in discharging their duties 

ii) Any other works as assigned by the officers. 

3. The procedure followed in the decision making process, including channels of 

supervision and accountability:- 

The office procedure to be followed in the Government Offices including the office of the Forest 

Department are dealt in detail in the handbook of Office procedure issued by the Government of 

Karnataka. This handbook is followed for the purpose of Office business. 



In the day to day administration in the office work there are as far as possible two levels of 

working 

i) File initiation by the Case worker. 

ii) Overall supervision by a Gazetted Manager or Superintendent or Administrative Assistant / 

Administrative Officer. 

iii) Final Decision at the Officer level. 222 

Level of decision-making : 

The organization chart of the department is enclosed. This gives an indication as to how the 

heirarchial setup of the department from head of the department down below to Deputy 

Conservator of Forests cadre flow. The Deputy conservator of Forests is the implementing 

officer for all Wildlife, Territorial, Social Forestry, Research, Working Plan, Training etc., He is 

supported at the Field level by Assistant Conservator of Forests in Sub-Division, Range Forest 

Officers in Ranges. The Range Forest Officers has the pivotal role in the department. The level 

of decision making are as provided in the general delegation of powers and special powers 

provided to Forest Department. Besides this the statuary obligation provided under various 

Codes, Act and Rules, Manual etc., are to be adhered while taking decisions. However too 

many levels as of now should be reduced by delegation of more powers and by decentralization. 

4. The norms set by it for the discharge of its functions: 

i) All Decision would be taken by the officer concerned vested with such powers. 

ii) The concerned officers will exercise powers delegated to them under the relevant Acts, Rules, 

Codes and Manuals as are applicable to the deprtment delegation of financial powers of the 

department. 

5. The rules, regulations, instructions, manuals and records, held by it or under its control 

or used by its employees for discharging its functions: 

The following are the books maintained in the Karnataka Forest Department for discharge of its 

duties by the officers, ministerial staff, etc. 

i) Karnataka Forest Act 1963. 

ii) Karnataka Preservation of Trees Act, 1976 and Rules, 1977. 

iii) Wildlife (Protection) of Act, 1972 and Rules, 1973. 

iv) Forest (Conservation) Act, 1980 and Rules, 2003. 

v) Karnataka Forest rule, 1969. 

vi) Karnataka Forest code. 

vii) Karnataka Forest Account Code. 

viii) Karnataka Forest Manual. 

ix) Karnataka Land Grant Rules. 

x) Environment (Protection) Act, 1986 and Rules, 1986. 

xi) Manual of Office Procedures, delegation of Financial Powers. 

xii) Copies of all the working plans of the Different Divisions of the department. 223 

 

 



6. A statement of the categories of documents that are held by it or under its control: 

The Annual Plan of Operations, the estimates of various works sanctioned under the Competency 

of the concerned officers in the Head Quarters, Statutory Rules and Circulars pertaining to 

different functions of the department, Codal Plans, Cash Books, Accounts Ledgers, Vouchers 

pertaining to the Accounts, Case workers diary, inward-outward tappal ledger copies of the 

working plans, copies of the management plans, all files pertaining to establishment matters, 

disciplinary cases, land matters, policy matters, files pertaining to correspondences with the 

Government and subordinate offices, government circular files, circular instructions from the 

head office to the subordinates office, files pertaining to training of personnel, files pertaining to 

programmes of the government (plan and non-plan schemes), files pertaining to erstwhile and 

ongoing projects etc. 

7. The particulars of arrangement that exists for consultation with, or represented by the 

members of the public in relation to the formulation of its policy or administration thereof: 

The Chief Conservator of Forests (Communication and Information) is nominated as the Chief 

Information Officer who will be incharge of providing information on all policy matters and 

administrative matters of the department. Any public interested in opinion of the same may 

contact the concerned officer. The Karnataka Forest Department website at  

www.karnatakaforest.gov.in provides all information for the public. 

8. A statement of the boards, councils, committees and other bodies consisting of two or 

more persons constituted as its part or for the purpose of its advise, and as to whether 

meetings of those boards, councils, committees and other bodies are open to the public, or 

the minutes of such meetings are accessible for public: 

 

 


